GREATER EGYPT REGIONAL PLANNING AND DEVELOPMENT COMMISSION

MINUTES OF THE EXECUTIVE COMMITTEE MEETING

JUNE 29, 2016

Members Present: Julie Peterson, Chair; Jeffery A. Robinson, First Vice-Chair, Cindy Humm, Third Vice-Chair, and Greg Smothers, Treasurer.
Members Absent: Brian Otten, Second Vice-Chair; Fred Kelly, Fourth Vice-Chair; and Steve Damron, Secretary.
Staff Present: Cary M. Minnis, Executive Director and Margie Mitchell, Program Director.
Call to Order
The Executive Committee convened on Wednesday, June 29, 2016, at the office of the Commission in Marion, Illinois.
Ms. Peterson called the meeting to order at 6:13 p.m.  A quorum was present and the minutes were recorded.  
Local Share for October 2016-September 2017
Local Share information for the 2016-2017 year was handed out.  The last change was in 2008.  Consensus of members was that the local share not be increased for the coming year.
Motion made by Mr. Robinson and seconded by Mr. Smothers to recommend to the Commission that the local share for the period October 2016-September 2017 remain the same: .25 per capita for counties and municipalities over 5,000 population, .06 for conservancy districts and $125.00 for municipalities under 5,000 population and special government units other than conservancy districts. All members present voted “AYE”. Motion carried. 
Certificates of Deposit
Information on Certificates of Deposit was handed out.  The Commission has two local fund certificates (one $100,000 and one $48,000) and the certificate for the Stabilization Agreement ($50,000) that will mature the end of July. Rates will be checked closer to the maturity dates.  Mr. Minnis noted that consideration be made to add another $50,000 from local funds to the Stabilization Agreement Certificate after the State budget is approved and amounts due are paid the Commission.  The Commission has had to front the State MPO expenses and this may continue for several months, so don’t want to change the amount now.  Also requested that a Certificate be purchased for $170,000 to ensure EDA planning grant match is reserved ($142,281 from the RLF close-out and $27,719 from our local funds).  The recommendations were discussed.
Motion made by Mr. Robinson and seconded by Ms. Humm to recommend to the Commission that the staff recommendations be approved:  The Local Fund and Stabilization Agreement Certificates of Deposit be renewed on their maturity dates at the best interest rate available and the interest from the certificates be deposited in the local fund account; consider adding $50,000 to the Stabilization Agreement after state budget is approved and the funds owed the Commission are paid; purchase a Certificate of Deposit for $170,000 ($142,281 from the RF close-out and $27,719 from the                                                                                                                                     the local fund account) ensuring local match is available for EDA planning grants.   All members present voted “AYE”.  Motion carried.
Water Quality Management Planning Agreement
Mr. Minnis reported the draft agreement for the Water Quality Management Planning Agreement was received and reviewed and additional information was forwarded to the State.  The Agreement is for $100,000 for two years for watershed planning and the Volunteer Lake Monitoring Program.  The grant will likely pay about 75% of the planner’s salary.  The water quality grants have been part of the Commission budget for many years.  Staff requests authorization for the Chairman to sign when the final agreement is received.
Motion made by Ms. Humm and seconded by Mr. Smothers to recommend to the Commission that the Chairperson be authorized to sign the Water Quality Management Planning Grant Agreement for $100,000 for the period January 2017-December 2018 when received.  All members present voted “AYE”.  Motion carried.
Office/Staff Updates

Mr. Minnis explained that Man-Tra-Con moved forward with office remodeling to better accommodate JALC who will be moving in next door to Greater Egypt and to modify their existing space.  Man-Tra-Con offered Mr. Minnis a short notice opportunity to suggest changes to our current space.  The suggested addition to the office was handed out. As a result of the remodeling, the Commission will have two additional rooms, one for a small conference room and one for an office.  If we don’t take this space now, we would not have any place to expand in the future.  It was noted that our old space used for a small conference room had already been converted into an office and that our conference table had to be moved out into the central open space of the office.

Mr. Minnis discussed a need to review job descriptions and suggested collecting similar job descriptions from similar entities to compare functions and compensation.  Current job descriptions, qualifications of staff, salary schedules, and the promotion policy was discussed.  Mr. Minnis noted he would like to review this along with comparable documents collected with the Executive and discuss any potential revisions.

Adjourn
Motion made by Mr. Robinson and seconded by Mr. Smothers to adjourn this meeting at 7:45 p.m. All members present voted “AYE”.  Motion carried. 

Handouts 
Annual Local Share Requests Memo & Table
Certificates of Deposit Memo

New Office Layout

Staff Information – promotion policies, salary schedule, resumes, job descriptions
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